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Surgical Best Practice Pilot 

Today’s Objectives: 
 

 Provide an update on the pilot plans 
 Description of surgical best practices to be piloted 

 How the surgical pilot fits within existing best practices 
 

 Get your impressions and feedback 
 

 Share the timeline 
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Surgical Best Practices Pilot  

BP1 
•Timely Transition to Surgical Care 

BP2 

•Pre-Op Return to Work (RTW)Plans 
and Goals 

BP3 
• Integrated Post-Op Team Intervention  

(when RTW goals are not being met)  

BP4 
•Timely Transition to Next Step in Care 

(continued rehab and/or return to originating AP as needed) 
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Surgical Best Practices Pilot 

Coordinator’s role in meeting best practices 

and administrative requirements 
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Surgical Pilot Aligned with Existing Best 

Practices 

Designs being considered 

COHE Design 
Ortho/Neuro Surgical 
Quality Pilot (ONSQP) 
Design 

Combination 
Design 

Possible 
Patient 
Population 

Only patients referred from 
the participating COHE 

Only patients referred to 
the participating ONSQP 
pilot surgeons  

Combination  
to be defined 
 

Possible 
Provider 
Population 

 Only the participating 
COHE providers 

 Any ONSQP surgeons 
 Any Ortho or Neuro 

surgeon 

 Only Participating 
ONSQP surgeons 

 Any COHE provider 
 Any network provider 

Combination  
to be defined 
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Surgical Best Practices Pilot 

Next Steps 
January 2014 
• Analyze data related to existing best practices  
• Obtain design  feedback (internal and external stakeholders) 
• Present to Best Practices Steering Committee: 

• Design option(s) and recommendations 
• Pilot provider feedback plan 

• Develop Incentives  
 

April 2014 
• Finalize measures and evaluation plan  
• Conduct training  
• Implement Communication Plan  
• Develop relationships between coordinator, surgeons and 

provider community 
• Finalize pilot evaluation design 

February 2014  
• Obtain design feedback (internal and external stakeholders) 
• Finalize pilot design 
• Finalize participating providers  feedback plan 
• Finalize incentive plan 
 

May 2014 
 

GO LIVE! 

 

March and April 2014 
• Recruit/Enroll ONSQP providers – supplemental contracts 
• Coordinator Procurement Process (as needed, dependent 

upon design adopted)  
• Finalize roll-out plan 
 

June 2014 
Finalize pilot evaluation plan & start collecting data 

 

June 2016 
Recommendations and Decisions 

 



6 

Surgical Best Practices Pilot 

Questions? 

Carole Horrell 

 Emerging Best Practices Manager  

Phone:  (360) 902-5080  FAX:  (360) 902-4249  

E-mail: Caroline.horrell@lni.wa.gov 

 


